PRAIRIE VILLAGE HOMES ASSOCIATION
OCTOBER 7. 2007 BOARD MEETING
MINUTES

The meeting was called to order at 7:05 pm by S&sarest

Attending were: Directors Susan Brittion, Susarrést, Dick Hahn, Jori Nelson, Ashley Weaver andtéad
guest Marianne Noll.

Absent were Directors Bill Chinnery, Sharon Chinnédlichelle Nash and Susan Spencer.

Marianne led the meeting. She described charatitsriof a successful board as:

1. Directors must present their position on anagwior to the vote. It is their responsibilityrhake their best
argument at that time. If they are not able tspade the majority of the Board to agree with thesition, they
must accept the decision reached once the Boaed.vot

2. Every Director must stand behind the decisioil® Board once it has been made by voting, evirey
personally disagree with the decision. To do atfe¥ undermines the entire Board.

3. The Board must agree upon and follow rulesoofdaicting their meetings.

Marianne presented copies of “Rules of Order fasoksation Boards” by Jeffrey A. Goldberg. She sgjed we
sent copies to the absent Directors. She suggtstede all read the document and vote on acagjitis the
way to conduct our meetings.

Ashley agreed to send it to the absent direct@smie-mail link.

A motion was made by Susan B. and seconded byaJadopt the “Rules of Order for Association Boarfds
PVHA meetings. We will vote by e-mail with an Oty 15 dead line.

Marianne and Susan B recommended that we useiarpartarian at our meeting. Ashley is lookingdae.

Marianne recommended that speakers be limitechtnbtes each. This would apply to board membedstiag
public. Additional 5 minutes turns could be allan&the board needs more discussion.

We discussed filling the vacancy created by Bremtsignation. We agreed it would by best to filitithe annual
meeting. That way the Association, not the Boaitdoloose from the candidates. A motion to doves made
by Susan F and seconded by Susan B. Ashley widl g®ut for an e-mail vote.

Marianne thinks our main problem is poor commundcat

To improve this between the Board and the Membgprshi

We agreed that it would be wise to print a newstettipplement. It would correct the misinformato@ing
spread. It would clarify procedures and respoligitaind what our court case was about. Speclficahe
procedure for a compliance review; what our Detiansof Restrictions empowers and directs the Boaurdb;
what led us to take legal action; what was the digdgiling. We would also inform members that thill not
raise their dues nor will there be a special assests We would include a list of the current Dicgs and when
their terms expire and how to apply for a seathenBoard. We agreed it could be printed as asipggje and
delivered by mail or door fliers. Ashley will praqe a draft for Board approval. (F.Y.l. we arerently under
budget for newsletter printing)

To improve this between the Directors of the Board:

We agreed that any meeting between a Director@paviember(s) be announced ahead of time to théewho
Board so all Directors have the option to attendifie discussion from the meeting must be summarnd
shared with the whole Board afterward.



We will also abide with our rule to distribute doeent by the Friday prior to the Wednesday meeting.
Documents presented at the meeting will not beessed.

Susan B recommended that the Board vote to indgrttsfself at the end of each year.
The meeting was adjourned.

Susan Forrest
Acting Secretary



